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WashingtonOnline Classroom Size Policy:

All classrooms are currently set to a maximum limit of 300 meg.

300 Meg, Maximum Classroom Size

· The instructor will receive a warning at 200 Meg.

· Only admin accounts can view the actual course size.

· Content in the students’ Digital Drop Box (DDB) has been a factor in the past. *

· A common sense approach to file sizes is needed. *

· Remember some students are using a bad dial-up connection. *

· Outside sites can be used to store student’s content. *

· Be aware of storage costs. *

Digital Drop Box Use

Problem: Students first upload an assignment file to the DDB; the student also sends a copy of the file the instructor. Say the file is 2 Meg: Now the instructor and the student both have the file within Blackboard. 4 Meg X 20 students is 80 Meg for one assignment. 

Solution: After the grades have been submitted, the instructor requires the students to remove the old files from the DDB and save a copy of their work on their PC. The instructor also saves the file to their computer, and then removes the work from their DDB. 


Solution: Don’t use the DDB but instead have files sent directly to your email account.

The DDB works great for turning in Word and other MS files that are not that large.

File Sizes


Problem: The assignment is for students to post a photo within BB. Photoshop and other programs create very large files.

Solution: The user needs to manipulate the file to make it smaller. If the file is not being printed then there is no reason to have the resolution so large. Use the “Save As” feature or one of the export features to make the file size smaller and more Internet friendly.

Problem: Audio and Video files. There is nothing wrong with using these files. The instructor just needs to find the trade off between smaller file size and the quality of the finished product.


Solution: Speak with someone at a “Teaching & Learning Center” on your campus for assistance in formatting audio and video files for web use. Speak with a rep from the publisher of your book to see if there is a course cartridge that may have various AV files ready for Internet delivery.
Dial-up

Problem: We still have a lot of students using a dial-up connection. It seems to be more common in rural areas, at least from those students contacting our office. 

Solution: When designing multimedia or audio & video components for your classroom, keep in mind those dial-up users and the memory of the painfully slow connection we all used to have. If the student is connected to the Internet at 25.6k it would take over 25 hours to download 300 Meg.

Outside Storage Sites


Problem: You need more than 300 Meg of classroom space.

Solution: One option, http://pages.google.com/-/about.html#using9
An Internet search will reveal many other sites that will allow free hosting.

Storage Costs 


Problem: WashingtonOnline Blackboard is currently hosted at Blackboard.  As such we pay them for servers and server space.  The cost for WAOL to add an additional server at Blackboard starts at over $30,000 per year.  Since WAOL is supported primarily by technology fees paid by students, we are very conscious of additional costs.  Further, large files can slow the system for all users.

Solution: Washington Online is looking into an additional server specifically for hosting various multimedia and AV files, either within Blackboard or hosted by the CIS.

In the meantime, research has shown that 300 Meg is a very generous amount of space compared to what many colleges and universities using Blackboard allow, and we believe that by using the solutions in this document, learning objectives can be effectively supported within those limits.
If you have any questions about these policies, please contact Connie Broughton cbroughton@sbctc.edu  If you have questions about the solutions, please contact Mark Carbon mcarbon@sbctc.edu   Or call 1-888-580-9011
