WAOL Blackboard to ANGEL Migration & Elluminate Rollout Plan (draft July 17, 2008) 
Overview:  WashingtonOnline (WAOL) provides a suite of teaching and learning tools and support services to the 34 community and technical colleges in Washington and to the State Board staff.  WAOL will migrate its current operation from Blackboard software and hosting services to ANGEL software and hosting during the 2008-2009 year.  In the process, WAOL will fully replicate all existing services and functions (pooled enrollments, 24x7 tech support, professional development, SMS integration, etc.) and will add other services and functions, including individual college branding, college administrative access,  ePortfolio, object repository, and webinar tools.
Principles: 

· All WAOL services are available to all colleges and State Board projects.
· WAOL seeks funding to offer teaching and learning tools, including a full course management system, 24x7 tech support, and professional development to all colleges.
· Until that funding is secured, the current WAOL technology fees to support student enrollments may continue through June 30, 2009.

· WAOL will continue to add tools and support services that will be available to all colleges and will be supported with appropriate training, 24/7 user support, integration, college branding and college admin access when possible.
· Elluminate will be available for all colleges with unlimited use beginning  August 2008.  Each college will be given an administrative account.  The site will not be branded by college; it will say “Elluminate.”
· WAOL will continue to provide efficient services through centralized business processes and will continue to offer colleges a way to increase access to their students through shared course materials.
· Colleges that use WAOL services will participate in monthly (or as needed) technical administrator meetings to collaborate on common issues in supporting each college’s users

· All professional development offered through WAOL is free.

· WAOL will operate two course management systems 2008-2009 so that the migration to ANGEL will be well-supported and tested before full implementation.  WAOL Blackboard will be turned off June 30, 2009.  All WAOL users will be on ANGEL Summer 2009.

Timeline:
July / August 2008    
· ANGEL contract begins; ANGEL installation comes online; training and integration work begins.  WAOL Council convenes.
· Elluminate contract begins; Elluminate comes online and is available to all colleges, in production with 24x7 tech support.  Elluminate available at no cost to all colleges.
January 2009     System-owned shared courses and 2-4 pilot colleges test ANGEL for Winter 2009
March 2009
All existing WAOL courses can move to ANGEL for Spring 2009
June 2009
WAOL Blackboard turned off; WAOL ANGEL fully implemented
