
WAOL Blackboard to ANGEL & Elluminate Rollout Timeline (internal)
Draft July 17, 2008

May 2008:

· Contract negotiations with ANGEL and Elluminate (Cable, Connie), Mike
· ANGEL Users Conference in Cincinnati (Mark and Boyoung)
· Planning for Users Council, training, and integration (Connie, Mark, Paul, Boyoung, Cable, Mike)
June 2008:

· State Board approves contracts for 2008-09 (June 12) (Cable, Connie)
· 3-year contract for ANGEL, 
· 3-year contract for Elluminate, and 
· 1 year extension contract for Blackboard and Presidium

· Face-to-face ANGEL demonstration at regional sites (week of June 9: Boyoung)
· Contracts signed and paid (Cable)

· First meeting of eLearning Council reps (June 27 by phone: Cable, Mark, Connie, Paul, Monique, Brook, Boyoung, Rachel, John)
July 2008:
· Staff orientation meeting with ANGEL. (Connie, Cable)
· Staff orientation meeting with Elluminate. (Connie, Cable)
· Launch single site, multiple domains ANGEL 7.3 installation, plus development site, hosted by ANGEL ASP (Mark, Paul, Mike)
· One domain for each of the 34 colleges

· One domain for WAOL

· One domain for State Board (Mark is the SB admin)

· Create an account and empty shell for every current WAOL Blackboard instructor and interested college staff (Paul, Mark)
· Create registration process to create ANGEL accounts and classroom shells for new users.

· Session One ANGEL Admin Training for WAOL staff and some college staff

· Session One ANGEL Instructor Training for WAOL staff and some college staff

· First Business Rules Group meeting

· Procedures for branding and browser side admin access

· Authentication/enrollment management/course shell creation

· ANGEL admin training requirements and plans

· First meeting of ANGEL Professional Development Group (Boyoung, Connie)

· Begin development of training materials and schedules

· Migrate System-Owned master courses and begin working with lead instructors to revise for use in ANGEL Winter 09 (pilot of WAOL-supported process) (Mark, Paul, Boyoung)
· Identify college(s) to pilot in ANGEL  Winter 09 (college-supported process) (Cable, Mark, Connie)
· Develop ANGEL Admin training materials (Mark, Paul, Connie)
· Develop ANGEL faculty development materials (Boyoung,  Connie)
· Note: we’ve purchased: ANGEL faculty training and ANGEL PD materials (See contract details)
· ANGEL Instructor training for all WAL staff and one person per college

· Face-to-face training for faculty moving from Blackboard to ANGEL
· Web-based tutorials for faculty moving from Blackboard to ANGEL
· Train-the-trainer materials for college staff supporting faculty

· Revise Planning for Success course to shorten, update, and offer in ANGEL
· Web-based or face-to-face tutorial on ANGEL and How to Evaluate Online Courses for college academic administrators

· Continue to offer Blackboard training to those who request it

· Provide information on waol.org for faculty and staff on ANGEL timeline and support (Rachel, Monique, Brook) Link to SB site.
· Provide information on waol.org and training on Elluminate (Rachel, Brook, Monique, Mark) Link to SB site
· Test Elluminate and create business rules for managing Elluminate (Mark)
· Provide training for Elluminate (Boyoung)

· Work with Presidium on scripts for supporting ANGEL  and Elluminate users until full implementation (Mark, Brook, Monique)
· Begin integration between WAOL database and WAOL ANGEL (Paul, John, Mark)
· First, duplicate current functionalities for WAOL-supported classes

· Second, develop programming for colleges using WAOL ANGEL under their own domain, that is, outside the standard WAOL ID/Intent to Teach Form process.
· Third, integrate with other tools and functions

· SharePoint portal

· Shibboleth testing

· Library integration

· Elluminate integration

August 2008:

· Launch Elluminate system wide

· Test content migration with system-owned shared courses (Paul, Mark)
· Complete Intent to Teach process to show which LMS classes will be using (Paul, Mark, John, Brook)

· Begin training in ANGEL online and face-to-face (Boyoung)
· Continue integration (Paul, Mike, John, Mark)
· Continue monthly WAOL Council meetings

September 2008:

· Regional college face-to-face trainings (Boyoung)
· Continue online training classes (Boyoung)
· Continue working with system-owned shared lead instructors and pilot colleges on course migration (Mark, Boyoung)
· Continue to test and program integration pathways (Paul, Mark)
· Continue monthly WAOL Council meetings

·  Select pilot college(s) for college-supported courses Winter 09 (Cable, Mark, Connie)
· Small number of individual classroom pilots on ANGEL for Fall.  
October 2008:
· Regional college face-to-face trainings (Boyoung and college staff)
· Continue online training classes (Boyoung)
· Continue working with system-owned shared lead instructors and pilot colleges on course migration (Mark, Boyoung)
· Continue to test and program integration pathways (Paul, Mark, Mike)
· Work with colleges who offer system-owned shared courses on supporting students who will be using ANGEL Winter 09 (Brook, Monique, Rachel)
· Revise waol.org to support ANGEL users (Rachel, Brook, Monique)
· Work with Presidium on support for ANGEL users and Elluminate users for Winter 09 (Mark, Brook, Monique)
· Begin enrolling students in courses that will be offered on ANGEL Winter 09 (Brook, Monique, Mark)
· Continue monthly WAOL Council meetings
November 2008:    
· Regional college face-to-face trainings (Boyoung and college staff)
· Continue online training classes (Boyoung)
· Continue working with system-owned shared lead instructors on migration (Mark, Boyoung)
· Continue to test and program integration pathways (Paul, Mark)
· Continue monthly WAOL Council meetings

· Check college web sites and processes for support information for ANGEL pilot users (Brook, Monique, Rachel)
· Duplicate system-owned shared courses revised by lead instructors for Winter 09 (Mark, Paul)
December 2008:
· Regional college face-to-face trainings (Boyoung and college staff)
· Continue online training classes (Boyoung)

· Continue working with system-owned shared instructors on migration (Mark, Boyoung)
· Continue to test and program integration pathways (Paul, Mark, John)
· Continue monthly WAOL Council meetings

· Test ANGEL classrooms for Winter 09 (Mark)
· Test migration for WAOL system courses and college courses for Winter 09 (Paul)
January 2009:
· Pilot ANGEL with WAOL system-owned courses and pilot colleges
· Continue online training classes--instructor and admin (Boyoung)
· Continue monthly WAOL Council meetings

· Continue to revise waol.org to support new ANGEL users (Rachel, Brook, Monique)
· Begin admin training for all colleges (Mark)
· Begin accepting enrollments for Spring 09—all WAOL students in ANGEL
· Continue work with colleges on support materials and information (Brook, Monique, Rachel)
February 2009

· Regional college face-to-face trainings (Boyoung and college staff)
· Continue online training classes--instructor and admin (Boyoung)
· Continue to test and program integration pathways (Paul, Mark)
· Continue monthly WAOL Council meetings

· Work with Presidium to support full implementation of WAOL on ANGEL (Mark, Brook, Monique)
March 2009

· All WAOL courses on ANGEL for Spring 09

· Additional colleges may choose to move to ANGEL (whole college, not individual classes) (Mark, Paul)
· Regional college face-to-face trainings (Boyoung and college staff)
· Continue online training classes (Boyoung)
· Continue to test and program integration pathways (Paul, Mark)
· Continue monthly WAOL Council meetings

· Work with Presidium to support full implementation of WAOL on ANGEL (Mark, Brook, Monique)
April 2009:
· All WAOL courses on ANGEL for Spring 09
· Additional colleges may choose to move to ANGEL (whole college, not individual classes)

· Regional college face-to-face trainings

· Continue online training classes

· Continue working with system-owned shared instructors on migration

· Continue to test and program integration pathways

· Continue  monthly WAOL Council meetings

· Work with Presidium to support full implementation of WAOL on ANGEL
· Begin enrolling students completely in ANGEL for Summer and Fall 09
May 2009:

· All WAOL courses on ANGEL for Spring 09
· Additional colleges may choose to move to ANGEL starting summer 09 (whole college, not individual classes)

· Regional college face-to-face trainings

· Continue online training classes

· Continue working with system-owned shared instructors on migration

· Continue to test and program integration pathways

· Continue weekly / monthly WAOL Council meetings

· Work with Presidium to support full implementation of WAOL on ANGEL
· Move any remaining Blackboard classrooms to move to ANGEL
June 2009

· June 30 2008: turn off Blackboard
· Begin Summer 2009 completely on ANGEL
 
 
 
 

