New WashingtonOnline Technology Fee

Implemented: January, 2009

New WAOL Technology Fee:  $4 per user per quarter, active in one or more ANGEL courses, ePortfolios and/or collaboration spaces.
Goals
· Reduce the WAOL technology fee to provide affordable and equitable online learning access to all system colleges and all students.
· Create a WAOL technology fee that: (a) starts Winter quarter 2009, (b) is simple, (c) costs colleges significantly less to use WAOL ANGEL than to host their own LMS and/or contract with ANGEL for hosting, (d) will incent system colleges to participate on a common online learning platform, and (e) is sustainable using existing fund sources.

Timeline

· Implement the new WAOL technology fee in Winter quarter 2009 for both ANGEL and Blackboard (Bb service ends 6/30/09).

New Technology Fee Advantages
· The new WAOL technology fee is significantly less expensive, for colleges and students, than the old WAOL technology fee.

· Old technology fee: $8 /credit hour / student / course

· New technology fee: $4 / user / quarter, active in one or more ANGEL courses, ePortfolios and/or collaboration spaces.
· One student taking multiple ANGEL courses in a quarter = $4
· e.g., If Jane takes 2 online courses, 2 hybrid courses, one web-enhanced course, and uses her ePortfolio in Fall quarter; the college is charged $4 for Jane for that quarter.
· One professor teaching multiple ANGEL courses in a quarter = $4
· e.g., If Professor Gupta teaches 1 online course, 3 hybrid courses, and two web-enhanced courses in Fall quarter; the college is charged $4 for Professor Gupta for that quarter.
· A college’s quarterly cost can rise or fall each quarter based on student and faculty use. This is less risky than paying up front for a predetermined number of users.

· It is possible for a college to upload all students and faculty into ANGEL, and only pay for the users who are “active.”

· A student or faculty enrolled in a course that is not “active” (i.e., not being used) or has not logged in for 30 days is not charged.

· The cost is the same for online, hybrid, web-enhanced courses, ePortfolio, and/or collaboration spaces (including the object repository).
Benefits for Colleges joining WAOL ANGEL
· Costs significantly less than hosting your own or paying a vendor for a license + hosting

· 24/7 ANGEL and Elluminate help desk support for students, faculty and staff

· ANGEL professional development for college faculty

· ANGEL ePortfolio

· ANGEL Gold ASP Hosting

· Premium Administrator Support
· 24x7x365 emergency access for all college ANGEL Administrators

· after hours support

· New College Start-Up Implementation Package

· 8 hours consulting to support domain configuration, branding, etc.

· includes 1 seat Online Administrator Training for college administrators
· Tight ANGEL integration with:

· current and new (TBD) administrative systems

· Elluminate (as soon as ANGEL and Elluminate roll-out the integration)
· the next set of system-wide teaching and learning tools (TBD)

· Easily share course content and open textbooks across all colleges with ANGEL’s object repository
· Media server for large faculty media files for online courses (Amazon S3 service)
· SBCTC eLearning Team staff support

Billing Process

· All active users in ANGEL or Blackboard will be invoiced using the new technology fee beginning Winter quarter 2009.
· If a college has a student or faculty enrolled in both a WAOL Blackboard course(s) and an ANGEL course(s) in the same quarter, the college will not be double billed for that active user. This scenario will disappear on June 30, 2009 when we turn off Blackboard.
· The license fee WAOL (i.e., SBCTC) pays ANGEL is determined by counting the number of unduplicated, active users each quarter. WAOL will take the total active quarter ANGEL unduplicated user count and break out the number of active users associated with each college.  That number x $4 will equal a college’s ANGEL technology fee for that quarter.

· Colleges will be billed quarterly based on their total count of unduplicated active users enrolled in active ANGEL courses, ePortfolios and/or collaboration spaces.
· Pilot testing of ANGEL will not be charged. Pilots are defined as faculty “kicking the tires” in a test course. Real courses with enrolled students are not pilots and will be billed using the new WAOL technology fee.
Why adjust the WAOL Technology Fee?

We cannot realize the full value of teaching and learning technologies with today’s patchwork of technical solutions.  A single, consistent, system-wide set of teaching and learning tools and resources is an essential step toward the seamless, student-centric and customized education environment our students need.
· Provide affordable and equitable online learning access to all colleges and all students

· Online and hybrid learning makes it possible for all students to:

· take courses that fit into their busy schedules
· be exposed to technologies and learning spaces they will use in the workforce
· reduce energy costs (gas) and traffic congestion (fewer cars on the road)
· Faculty who opted not to teach online because the old WAOL technology fee was too high (i.e., they didn’t want their students to incur the high tech fee) might now try web-enhanced, hybrid, or online learning.

· Core to implementing the Strategic Technology Plan
· Strategy 1: Create a single, system-wide suite of online teaching and learning tools that provides all Washington students with easy access to “anywhere, anytime” learning.

· Strategy 1: Action 1: eLearning. Assemble a system-wide suite of online teaching and learning tools, support services, and a central 24/7 help desk through WashingtonOnline. 

· Strategy 1: Action 4: ePortfolio. Provide a statewide platform that allows students to create lifetime online portfolios of their academic work.

· Support colleges' online and hybrid enrollment growth

· System online + hybrid enrollments continue to grow more than 20% annually

· Growth projections: by 2019, 51% or 78,344 of system FTE will be enrolled in online or hybrid courses
· System online learning FTE has grown 715% in the past eight years
· 2008 summer online enrollments increased between 30 and 216 percent, depending on the college
· 23 colleges offer 86 different degrees and certificates completely online

· 16 colleges offer an AA degree completely online
· Our system teaches over 80% of all online FTE in WA higher education
· Graduates (2007-2008) with 15 credits or more in online or hybrid courses = 44.9%
More information about WAOL ANGEL and Elluminate:
· WAOL Blackboard to ANGEL Migration
· Faculty ANGEL Support
· College ANGEL Domains (each college can have its own branded ANGEL space)

· Elluminate Support
I look forward to working with all colleges as we collectively help students achieve their educational goals by meeting them when and where they want to learn, and by providing online learning spaces that match enrollment demand with instructional capacity.
Respectfully submitted,
Cable
Cable Green, PhD
eLearning Director
SBCTC
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